THINK:
Consider what you and your partner both want to get out of the
visit and involve them in planning the visit.

REFLECT:
that there may be underlying suspicion of the reasons for the
visit on either side.

QUESTION:
Is the visit necessary or could the resources be used more
usefully elsewhere?

Checklist:

v' Have you considered the objectives for the visit?

v Have you shared these with your partner?

v’ |Is everyone clear about their own objectives: including
learning and not just ‘teaching’?

v' Have you considered the selection process including criteria
for selection?

v/ Has everyone participated in the induction process?

v’ Is everyone aware of the objectives?

v Are you keeping your partners up to date with
developments?

v’ Are all participants aware of both sides’ expectations?

v' Have you considered strategies to include less affluent
participants?

v' Have you considered any negative environmental impacts?

Next steps:

e Plan as early as possible
and liaise with your partner
community on the
programme.

e Consider both partners’
objectives in planning the
visit.

e Ensure induction materials
on both communities are
prepared.

e Develop criteria for the
selection of participants.

e Carry out a recruitment
process.

e Develop a pre-visit
programme setting aside
time for pre-departure
activities.

e Begin practical activities
early including travel
arrangements and
fundraising.

¢ Plan the means of reporting
back to your community in
advance.
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Further information can be obtained on the
UKOWLA website: www.ukowla.org.uk and
BUILD website: www.build-online.org.uk .
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For Linking: Challenges and Opportunities

Visits and exchanges

Exchange visits enable people to
share ideas and experiences and
provide an insight into the culture
and traditions of another
community.

They include:

e Exchange programmes and
reciprocal visits. These
generally involve two
organisations in two different
countries that are working in a
common focus area.

e Work placements. Like
exchange programmes, these
generally involve two
organisations working in
different countries on a
common focus area, but the
visits are only one way, with
staff from one organisation
spending time on work
placement with a host
organisation.

e Study tours: Individuals or
group participants from any
number of organisations
making a series of visits to

organisations in other countries.

e Training programmes: These
can involve individuals from a
number of different countries.

e Gap Years: In more affluent
societies young people are
increasingly travelling in their
pre-university year.

It is important to consider the
environmental impact of travelling
and to offset the amount of carbon
dioxide generated by visits.

Where you go, go with
all your heart.
Confucius

7c

Visits and
Exchanges

Visits to partner communities enable people to meet face to
face and learn more about each others’ communities and each
other’s views and perspectives. The opportunity to meet can
help with the development of partnerships at the planning
stage, including development of an Agreement. The
enthusiasm and involvement of visitors, both on the visit and
on their return help to sustain the link at the later stages.

Visits and exchanges can provide opportunities to identify, and
learn from, policies and practice that have worked elsewhere.
They can also help to affirm the value and effort of the work
being carried out within organisations and communities. Such
activities enable members of one community to meet another
and thus gain an insight and exposure to other ways of living
and working.

By learning through doing, through people to people contact
and personal experiences, participants have an opportunity to
encounter different contexts, share knowledge and skills, and
develop creative approaches to their work.

Visits and exchanges should also be seen as a means of
helping create a sense of involvement in a broader movement.
They can introduce people to issues in different countries and
encourage their participation in challenging injustice. There
needs to be recognition that participation by all engaging in the
learning process, at all stages of the link, is important to the
partnership. Reciprocal visits are important in helping to
maintain a balance within the partnership.

However, visits may reinforce stereotypes and the induction
process is crucial in any group visit. Is your community typical
of a community in the UK/Ghana/India? Can your partners be
introduced to ‘another side of life in your country’? Are you
going to ‘teach’ or to learn? Many in resource rich
communities have salaried jobs and paid holidays. This may
not be the case with partners who may lose their job by taking
part in an exchange and who might not be able to work or earn
anything while their partners are visiting.

Successful visits need careful planning and preparation. They
are expensive and so do consider carefully the best use of the
inevitably limited funds available. Practical issues including
visas, health, induction, transferring money and resources can
be difficult.



What others say
The exchange has enabled (UK)
practitioners to reflect and question
their practice from a different and
diverse perspective. Joan Coleman

You travel, you see, you learn, you
return and tell the story. Ugandan
saying

| don’t know how you can live like
this. UK student visiting link
community.

A child that doesn't visit another
home thinks that his mother is the
best cook. Ugandan saying

A participant from the South, for
example, a student, visiting Norway
and seeing the material wealth of the
host could be reinforced in their
feeling of the hopelessness of their
situation back home. Linking manual,
Norway

All travel has its advantages. If the
passenger visits better countries, he
may learn to improve his own. And if
fortune carries him to worse, he may
learn to enjoy it. Samuel Johnson, UK

Friendship makes prosperity more
shining and lessens adversity by
dividing and sharing it. Cicero, Italy

Certainly, travel is more than the
seeing of sights; it is a change that
goes on, deep and permanent, in the
ideas of living. Miriam Beard, USA

Small opportunities are often the
beginning of great enterprises.
Demosthenes, Greece

When you travel, remember that a
foreign country is not designed to
make you comfortable. It is designed
to make its own people comfortable.
Clifton Fadiman, USA

We thought they were coming to
convert us. Gambian Elders

It's very hard to come home to the
same conservative community in
Kansas and try to communicate what
you have learned. Farmer, Kansas
USA, after visiting Nicaragua

Vis

its

Discussion is needed on all of these areas both
within the community and between communities.

Planning and management:
Clarify your visitors’ objectives

before they arrive
Clarify your objectives and tell
your partner well before you go.

Going as a group:

Think about how the individuals will work as a team
Have at least one away-day or group activity before
you go — as well as more final briefing sessions.

Preparation:

Timing
Do plan well in advance; things always
take longer than you think.

Finance:
Be generous in your costing
Allow for contingency

Selection of participants

Choose a leader and if possible a deputy who will be
respected by others

Be as inclusive as possible; diversity can be strength.
Agree criteria with your partner, and advertise those

Use an interview process by others who have been before
Check on applicants’ motives.

Review process for visitors:

Often insufficient time and resources

are committed to evaluation, so plan

for evaluation from the start.

e set aside a regular time during the
visit, initially daily, for the group to
share problems, reactions,
reflections, pleasures etc with the
group leader, or facilitator, in the
absence of the host.

e Make sure you leave time for partners
to do the same.

¢ Make notes as you go.

eDon't lose sight of the link and visit
objectives — write them down, have
them with you, and constantly refer
back to them whether guest or host.

e Report back to your own community
on incoming and outgoing visits.

Be open with your hosts and guests
about who pays for what

Be upfront now to avoid
embarrassing misunderstandings.

Accommodation:

Cultural points:

Spend briefing time on cultural points

Use diaspora groups to help induction process and
encourage your partner to do the same

Alert your partner to cultural norms in your country

Always try to host visitors in homes.
Hosts too will need induction: what to
expect of visitors, faith differences

Visits and

Exchanges

Make sure that your behaviour is culturally
appropriate.

and needs, differences in behaviour,
responses to pets etc.

Day-day living:

Don't be shy to ask when you are a
guest and to tell when you are the host
Openness and honesty (with tact) are
better than mistakes.

Communication:

Collect locality and country information and supply
to your visitors in advance

Information exchange

Provide a welcome pack with information on
yourself and other useful information.

Learn as much as you can of your hosts language.

Programme for the visit:

Introduce visitors to as many people and as much of your
community as possible without over crowding them

But keep meetings as small as possible

But don't overload the programme

Leave gaps in the programme for relaxation

Remember everyone needs some free time to unwind

If visitors come in a party, give them time to share with each other.

Basic organisation:

Plan well in advance - obtaining visas can be a

difficult and time consuming process. Think about

e Resources and money

e Travel documents including visas, insurance,
health certificates

e Health: vaccinations, malaria prevention.

Tips for visitors:

Take minimum luggage.

Take appropriate gifts — ask in advance if you are not sure
Be prepared to explain your way of life.

Take prompts: photos if you have them of family and home
Look after your health responsibly; consider the impact of
illness on your host.

On return write to your hosts and thank them for hosting you.
Observe local customs in dress and behaviour.

Tips for hosts:

Arrange transfer from airport to accommodation.
Provide visitors with contact numbers.

Learn about cultural and religious differences.
Organise some entertainment.

Consider giving a small gift and note visitors may
need support to buy gifts for family & friends at home.
Give visitors time and space to themselves.

Visits: a view from VSO:

Mutual benefits: both host and
participants can see benefits of
involvement

Realistic expectations which match
resources, time and experience available
Partner driven: identified on basis of
partner need, not host opportunity.

Clear focus: concentration on one or two
key areas and identification of appropriate
activities.

Compatibility: organisations should have
a similar agenda, values and key work
areas.

Buy in: organisational buy-in at all levels
by both organisations.

Sufficient planning: funds for pre-activity
and post- activity briefing and
consolidation.

Good planning: needs should be clearly
identified and articulated; building on
experiences and time for reflection.

Good communication: effective
communication before and after the
activity is important.

Inclusiveness: participation open to all,
selection against clear, transparent
criteria.

Integrated monitoring and evaluation:
setting objectives and indicators at the
start and checking progress to keep on
track.

Flexibility: open to opportunities and
flexible enough to capitalise on them.
Cultural awareness: important factor and
participants need to be briefed to
understand the implications.

Taken from: Links: Learning through
International Networking and Knowledge
Sharing: a Voluntary Service Overseas guide.




